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These insights shared 
reflect our collective 
commitment to addressing 
the critical challenges 
facing our community.  
Together, through collaboration and 
innovation, we can create a future where 
every individual has the opportunity 
to thrive. These action steps can 
significantly enhance Goodwill South 
Florida’s ability to meet the needs of 
its community, particularly the most 
vulnerable groups, in a meaningful way. 
Just as the moonflower embodies beauty 
that emerges when the world can be 
shrouded in darkness, Goodwill South 
Florida’s Mission Services Division is 
poised for a transformative phase of 
rebirth. Our tireless efforts are ready to 
shine brightly, illuminating the path to a 
brighter future for all those they serve.

Next Steps07

Mission Services Goals
•  �Enhance workforce inclusion by increasing employment opportunities for 

individuals with disabilities and strengthening employer commitment to 
disability hiring.

•  �Expand recruitment and community engagement through targeted 
outreach, strategic marketing, and collaborative partnerships.

•  �Increase job placements by strengthening internal hiring and expanding 
external employer partnerships.

•  �Enhance programs and services by redesigning adult day training, 
integrating mission services, and aligning offerings with community needs.

•  �Strengthen workforce readiness by redesigning training programs and 
launching workforce development labs.

Immediate Actions
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•  �Identify and address staff training needs to enhance their skills.

•  �Identify and establish partnerships to expand resources and support 
services.

Strategic Goals
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challenges through partnerships and program development.

•  �Leverage data to target marketing efforts and prioritize service delivery  
in high-need areas.

Long-Term Vision
•  �Evaluate the feasibility of establishing Excel Centers to address 

educational gaps and provide holistic workforce development support.

•  �Expand collaborative partnerships to maximize impact and drive 
sustainable community change.

As we move forward, we are committed to implementing the following steps 
to bring these recommendations to life:

Did you know... 
23% of the State’s population that experienced 
homelessness were located in Broward, Miami-Dade  
or Monroe Counties.



Miami-Dade Headquarters:
2121 N.W. 21 Street
Miami, FL 33142 
305.325.9114

Broward Headquarters:
2104 W. Commercial Boulevard
Ft. Lauderdale, FL 33309 
954.486.1600

goodwillsouthfl orida.org

@GoodwillSFL


